BUILDING THE FUTURE TOGETHER:
LEAN AT THE CROSSROADS

28th Annual LCI Congress
October12-16, 2026 | Atlanta, Georgia

The must-attend event for Lean learning,
training, collaboration and innovation!

At LCI Congress, Lean professionals from every
corner of the industry come together to share ideas,
tackle real challenges, and discover the solutions
driving transformation in design and construction.

Wherever you are on your Lean journey, there’s a

place for you here!

Why Attend?

Who Should Attend?
LEARN FROM INDUSTRY- LCI Congress brings together professionals E E
O' LEADING VOICES from all segments of the design and - !
DJ:L Hear from keynote speakers Will construction industry, including: Owners « -

Guidara, Rich Diviney and many others! Architects - Designers - Engineers - General
Contractors - Trade Partners « Consultants
EXPLORE REAL-WORLD
LEAN APPLICATIONS

Join hands-on workshops, training
sessions, and project case studies to

help you move from concept to practice.

OCTOBER 14-15 » LCI
CORE PROGRAM CONGRESS

Keynote Speakers Building the Future
Breakout Sessions Together: Lean at
National Owner Panel the Crossroads
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Exhibit Hall

Networking
Breaks & Events
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LEAN COMMUNITY

Meet and learn alongside 1,600+
industry professionals committed to
improving project delivery.

DISCOVER NEW TOOLS

AND SOLUTIONS

Visit our Exhibit Hall to explore the
technologies, resources, and partners
supporting Lean transformation.

DEEPEN YOUR

CONGRESS EXPERIENCE

Add our Golf Tournament (Oct 12),
Learning Day (Oct 13) and Gemba site
tour (Oct 16)!

ADD-ON TO YOUR
CONGRESS REGISTRATION

Oct. 13 Oct. 16
Learning Day (full-day) Gemba Day
project site visit

Oct. 12

Golf Tournament

FOR MORE INFORMATION, CONTACT:

Program: Joan Piccariello, Director of Program
Development joanp@leanconstruction.org

Exhibiting or Sponsorship: llene Goldberg,
Strategic Partnerships Manager
igoldberg@leanconstruction.org

REGISTER AT congress.leanconstruction.org



