
BUILDING CHAMPIONS: CONSTRUCTING  
THE GAME PLAN FOR LEAN SUCCESS
27th Annual LCI Congress
October 20–24, 2025 | Arlington, Texas

The must-attend event for Lean training,  
learning, collaboration, and innovation!

Who Should Attend?
Owners, architects, designers, 
engineers, general contractors, trade 
partners, consultants, and anyone 
interested in Lean practices.

Register at congress.leanconstruction.org

FOR MORE INFORMATION, CONTACT: 

Program:  
Joan Piccariello, 
Director of Program Development
joanp@leanconstruction.org

Sponsorship or exhibiting: 
Ilene Goldberg, 
Strategic Partnerships Manager
igoldberg@leanconstruction.org

Join owners, designers, general contractors, trade 
partners, and Lean professionals as we come together 
to share ideas, tackle challenges, and explore  
cutting-edge solutions that are driving Lean 
transformation across the design and construction 
industry. Whether you’re a seasoned expert or just 
beginning your Lean journey, there’s something for you!

Why Attend?
Inspiring Keynotes: 
Hear from Jesse Itzler and 
Chris Voss

Hands-on Learning:
Participate in workshops, and  
real-world case studies

Networking Opportunities: 
Connect with over 1,600 industry 
professionals

Exhibit Hall: 
Explore cutting-edge solutions and 
technologies

Add-on: 
Learning Day, Golf Tournament and 
a Gemba site tour 


